December 23, 1950,

Dre. Warren Woaver,
Direotor, Hatural Solenceg,
Rockefeller Fountation,
New York, H.Y.

Dear Dr. Weaver:

~ You will recall that our program of research on the gsnotics of
bacteria is oporated with tho vory welsoms asoletance of a threo-year
grant~in-aid, to the amount of $7500, from the Rockefeller Foundation.
This grant ic dve to expire May 1, 1951. The purpose of my letter is
t0 open a queation relative to this edpiratiom dato. '

Since the time at which this grant~-in-aid was initiated, we have
been fortunate in obtaining consideradle finanoial assistanocs &n suppord
of spacific projects mderteken in owr laboratory, so that it has not
boen noopesary to exhaust the grant~in-aid from the Rockofellr Founda-
t4on. To date, I bolieve that somevhat move than half the funde allotted
unler this grent heve boen spent. The sourcos of the edditionnl ewpport
just mentioned are prinoipally the National Institutes of Heslth (Projact:
Genotice of Solmonslla), Army Chomlcal Corpa (Projects latent bacterial
WQB),)BXXI the Univorsity Rassorch Coamittee, WARF fimda, (ansiotentship
otipends). ’ ‘ ~

The lettor in which I mada formal appliocaiien for the Rocksfeller
Foundatioa's grant-in-nid specified a budget which 4ivided the allocatimn
into expondahle oupplies and spocinl equipmants That lettor was writion
vhen I hod hod no praectical expo rdence in adminictering a laboratory; I have
oinos found 4t rather difficult to intorprot the phrase "epeciul equipment®,
as distinguichod from tho varicty of durabdle equipment end apparasus items
- @ssential %o tho operation of a loboratory. WVith throo years of euch o%-
perience now bchind, I should like %o open the quostion of rovioing the
torms of the grant~in-anid co that the most oxpoditious o ean bo made
of theoo funds in the light of our partioular ncods, experienco, and other
npord.



The two proposals which I should 1iko to ask you to conoider ares
1t An oxtonsion of the tern of tho grant to March 1, 1952.

23 HKodification of tho bhudpget statorent ¢o allow remoining
fundo 40 ba usod to purchase laboratory apparatus, equipment,
glaseware and ocupplien, Just 23 in tho criginel preposol, the
fAnde will not be avniledle for scleries, travol, aocmotruction
or other unspocifisd ueas. A

The extoncimm of torm is roquooted in order €0 allow uo to toke
cdventage of the Wbrdor torms of the hdget, but primorily becavee
the leter dote will mork a more suitable milestons in the physioal
development of ovr receorch facilitios. Shifte made possiblo by now
cmatruction oro expectad to leave tho Gonctics Deportment in full
ocoupancy of ouwr present building (now chared), by late 1951 o eerly
1952; For that occosien, it willl be nocossary to review our finoneos.
tsl nov nrrengements covoring our exepnded ecopo (adbovt twiece es much
- spaco will ho available Pfor bacterial gomotlcs rossorch) can bo cancluded,
I have hoped we covld co m with the still wmeoaritted finds from
the Rockorfoller Foumdatiom's grent. Frea rmy point of vicw, 4% is too
soon to diocuss our 1952 nseds, but samo oight or ton nonths honce I
. hope to be ablo o begin to do co. In the meontine, the scecurity of the
cantinuing gront will be vory gratifying. If your accoimiing procodures
rogulro, however, tho toru of cxtonoica could woll bo varied by two months
o 20

8ince this account L8 wmdoubtedly cketchy, please do n ot regard
thie lotter as a forral petitiom to put the irdicatsd proposals into
effoot. Hovovor, I would groatlynppreciate a word from you as to the
potontial fensibility of these psuggestimmo, or altornatively, of
altarnative cources of action. Y will, of courcs, hosten to sond eny
additional Anformation that may be required, ao well as to cast thie
application in a more formal molde I have diccussed this mattor briefly
with Profossor Brink, Departmont Chairman, with hic assent. '

,s'inca no firdamontal changes are invelwed, I‘ha'&e na% yot conculted
o deans or proeident, but will bo ploascad to sond the matter through
- chanmels 4f indicated. ‘

Youro aﬁncorely,

. Joohua Lodorborg,
Ancociats Profossor of Genetlos



